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Part 1 – Health and Safety Policy Statement

Safety is the responsibility of everyone within the organisation

We recognise that developing a high level of health and safety management has benefits for the protection of our staff,

our property and our business performance. Our responsibility is to ensure that all employees have a safe workplace

and the duties they perform do not place them at undue risk. To become a high performing trust, all Heads of School

must agree to implement the trust safety management systems within the services they manage, as directed by the

trust, which identify and minimise risks to staff and others to whom we have a duty of care.

The trust will have lead responsibility on all matters concerning safety, developing strategies that reduce the risks to

staff and others. We will all do the following:

1. Create a positive safety culture, which is actively and visibly supported by elected members of the trust, senior

management and safety reps and their committees, and will be encouraged throughout the organisation.

2. Ensure health and safety management is an integral part of the managers’ function and is integrated into

management duties and the decision-making processes. Designated managers have specific duties and responsibilities

to comply with this and all other trust policies to ensure that systems of work and supervision are designed to take

account of all health and safety risks.

3. Ensure importance is given to achieving health and safety targets. As with all other business targets its

performance will be monitored. Adequate resources will be provided and arrangements for ensuring the health and

safety of visitors will be developed, with external agencies being consulted where necessary.

4. Ensure, where possible, systems that meet or exceed the requirements within statutes, regulations, codes of

practice, guidance and best practice, ensuring the continual improvement to health and safety performance is a

mandatory requirement for all staff.

5. Develop systems for the effective communication of health and safety matters. Employees will be positively

engaged and consulted in the decision-making process, normally via their representatives.

6. Design appropriate information, instruction and training for employees, including induction training for all

staff and training and information for temporary staff and volunteers to ensure competency and safe performance of

their duties.

7. Report, analyse and investigate incidents and ‘near-misses’, to provide information for future planning and

ensure that current policies and procedures are being followed and remain adequate.

8. Check equipment and machinery is safe for use and fit for purpose. Designated managers are responsible for

ensuring that adequate servicing arrangements are in place to maintain equipment and machinery, ensuring that it is fit

for purpose at all times.

9. Ensure employees have specific responsibilities to support management in their activities. Employees have a

key role in supporting management by complying with policies and procedures and alerting management to any

hazards, physical or procedural and must take care of themselves and anyone that could be affected by their activities.

10. Make arrangements for the effective planning, development and review of this policy statement. Effective

management of health and safety can only be achieved by a co-operative effort from all levels in the organisation. I am

personally committed to making Community Schools Trust one of the safest places to work and we expect commitment

from all employees in helping us achieve this.
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Simon Elliott

Chief Executive March 2021

Part 2 – Organisational Arrangements

2.1 Overall Responsibility

As the employer of staff, Community Schools Trust has overall responsibility for the health, safety and welfare
of staff and pupils within the Trust.

Community Schools Trust will support all schools within the trust in putting in place clear policies that focus
on the key risks and in checking that control measures have been implemented and remain appropriate and
effective.

2.2 Roles and Responsibilities

The Trust Board will ensure, so far as is reasonably practicable:

● Compliance with all legal requirements
● Formulate and ensure the implementation of policies and procedures which it is intended will

achieve a consistently high standard of health and safety across the trust.

The Chief Executive Officer will:

● Direct and support the operation of each school, assisting the Head of School, so far as is reasonably
practicable, with all legal requirements as directed by the board.

● Specify management controls and reporting requirements, require the audit of associated processes,
procedures and outcomes in each school, and support the Head of School in identifying and
delivering appropriate training and support.

● Report to the Trust Board on health and safety issues as necessary.

The Local School Board of each school will:

● Ensure that a suitable health and safety management system is applied in school.
● Ensure regular termly safety inspections are undertaken.
● Review and act upon health and safety reports from the Head of School, Head of Department, or

Facilities Manager.
● Monitor and review health and safety issues.

The Head of School will:

● Ensure that all staff co-operate with the policy.

● Ensure there is an accident reporting and recording system in place.

● Ensure that suitable and sufficient risk assessments are undertaken, that a written record is kept, and

that the assessments are reviewed on an annual basis, or upon changes to circumstances.

● Delegate responsibility for the coordination of health and safety to an appropriate person.
● Ensure that those who have delegated responsibilities are competent, their responsibilities are

clearly defined, and they have received appropriate training.

● Ensure sufficient numbers of appropriately trained first aid staff are on site where possible

● Ensure regular inspections are carried out,

● Report to the Local School Board on key health and safety issues.

● Information and advice on health and safety is acted upon and circulated to staff and governors.
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● Provide staff with sufficient training, equipment and resources to enable their work to be undertaken

safely.

● Cooperate with and provide necessary facilities for trade union and health and safety

representatives.

The delegated health and safety coordinator:

● Ensure that suitable and sufficient risk assessments are undertaken, that a written record is
maintained and that assessments are reviewed annually or as change requires.

● Identify safe systems of work for high risk activities.
● Ensure that safe means of access and egress are maintained.
● Provide adequate welfare facilities and keep the premises clean.

● Ensure adequate security and fire safety arrangements are implemented and maintained.

● Carry out a daily check of the grounds and building to spot any disrepair or other hazards such as

broken glass etc. in the play areas.

● Report any concerns regarding unresolved hazards in school to the senior management team

immediately.

● Ensure regular testing and maintenance of electrical equipment, including portable equipment takes

place.

● Implement adequate systems for the management of asbestos and the control of legionella.

● Ensure that any work that has health and safety implications is prioritised.

● Ensure that all work under their control is undertaken in a safe manner.

● Ensure that safe working arrangements are in place when contractors are working on the premises.

● Ensure that all cleaning staff are aware of safe working practices, especially regarding reporting of

hazards, the use of hazardous substances and manual handling.

● Fully cooperate with health and safety arrangements during larger building projects.

● Ensure all premises-related accidents / incidents are recorded and investigated.

● Carry out regular inspections of the premises, in cooperation with union and committee safety

representatives.

● Ensure a copy of the Health and Safety Law poster is displayed in an easily accessible location.

The school staff will:

● Familiarise themselves and comply with the Health and Safety Policy.
● Comply with the School’s health and safety arrangements.

● Take reasonable care of their own and other people’s health and safety.

● Leave their workplace in a tidy and safe condition.

● Follow safety instructions when using equipment.

● Supervise pupils and advise them on how to use equipment safely.

● Report practices, equipment or physical conditions that may be hazardous to their line manager

and/or the appropriate member of staff immediately.

● Follow the accident reporting procedure.

● Contribute to and highlight any gaps in the school’s safety arrangements.

The pupils will:

● Comply with safety and hygiene rules intended to protect the health and safety of themselves and
others.

● Follow safety instructions of teaching and support staff, especially in an emergency.

● Not interfere with anything provided to safeguard their own health and safety.

● Take reasonable care of their own health and safety.

● Report all health and safety concerns to a member of staff.
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2.3 Health and Safety Representatives

Where elected from the staff body the school will engage in regular consultation with health and safety

representatives.

Part 3 – Detailed Arrangements and Procedures

3.1. Accident Reporting, Recording and Investigation

● First Aiders are notified of an accident. If serious the Head of School will be informed
● Details are recorded in accordance with the accident reporting system
● Where necessary an investigation will be conducted by the Health and Safety Coordinator
● When an incident meets RIDDOR reporting requirements the Health and Safety Coordinator

must complete the HSE online reporting form. (www.hse.gov.uk/riddor)

3.2. Asbestos

● The Facilities Manager is responsible for the Premise Asbestos Management Plan.
● All known asbestos containing materials to be clearly marked with appropriate hazard

warnings.
● Contractors and others such as site supervisors etc will have sight of a plan prior to starting

any work on the premises.
● There is an Instruction to staff not to drill or affix anything to walls without first obtaining

approval from the facilities manager or checking the plan.
● All staff should report damage to known or suspected asbestos containing materials to the

facilities manager in person, if needed an exclusion zone will be implemented and the
damage fixed.

● Details of visual checks and inspections on the condition of asbestos are kept in the Facilities
Manager's office

3.3. Contractors

● All contractors will have a brief induction to the schools to exchange health and safety
information and agree safe working arrangements, risk assessments, frequency of liaison
meetings, name of person responsible for monitoring contractors working methods, Permit
to Work, and identify the project manager.

3.4. Curriculum Safety (including out of school learning activity / study support)

● Teaching staff will undertake suitable written risk assessments prior to commencing
hazardous activities, or when using specific equipment for curriculum purposes.

● The Heads of Departments will undertake to write Health and Safety Policies for the control
of safety in specific subjects such as PE, Science and Technology.

3.5. Fire Safety

● The facilities manager is responsible for undertaking and reviewing the fire risk assessment
with the help of an outside body. The facilities manager is also responsible for the action
plan, the fire risk assessment is subject to external audit and is reviewed annually.

● Fire drills are completed 3 times a year.
● Each school must have the required number of Marshals and the required number of fire

wardens.
● Fire exits and escape routes are visually checked every day.
● Fire extinguishers are checked annually and are placed in the most vulnerable areas of the

school
● All staff are inducted on the fire procedure when they arrive.
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● The fire service is called automatically by our outside monitoring contractor
● Fire Alarms and Call points are tested weekly
● Emergency lighting is visually checked weekly and is checked by an outside contractor

annually.

3.6. First Aid

● First Aid risk assessments are completed as needed.
● The names and locations of trained first aid staff can be found in the school handbook and in

reception.
● The location of first aid boxes can be obtained from the student welfare assistant, they are

also responsible more ensuring they are stocked
● Parents/Guardians/Carers are called when an ambulance is requested and they are asked to

attend with the student, if they can’t attend then one of the first aiders will go with the
student.

● Each school will have sufficient appropriately qualified first aid staff.

3.7. Grounds – Safety / Security

● Controlled entry systems are in place at each school and are to be operated as directed by
the Head of School.

3.8. Hazardous Substances (COSHH)

● There are risk assessments for the use of hazardous substances.
● Personal protective equipment (PPE) is bought and used by staff who work with hazardous

substances
● Hazardous substances are stored in chemical cupboards that are well ventilated.
● Radiation Protection measures are in place and a RPS has been appointed in each school.

3.9. Lettings

● Lettings are subject to formal application and approval by the local site team. Activities are
subject to formal risk assessment.

3.10. Occupational Health – Stress and Staff Well-being

● The school has arrangements in place for supporting staff in terms of screening and
monitoring with regard to staff well-being and stress.

● The school provides an independent service for staff to contact if they require more
assistance with regards to well-being, stress or mental illness.

3.11. Risk Assessments

● Risk assessments are recorded on the schools template
● Any actions identified from the risk assessments, will be actioned by a competent person

that the risk assessment relates to.
● Risk assessments are reviewed annually but if needed are updated earlier

3.12. School Buildings

● The school buildings have both an intruder alarm and a fire alarm, both are monitored offsite
24 hours a day.

● Controlled entry systems are in place.
● The perimeter fence is checked weekly by the site staff.
● The school has CCTV installed in key areas

7



3.13. School Transport

● The school transport (minibus) has a specific risk assessment.
● Each school has a number of authorised drivers.
● The driver is responsible for pupil supervision arrangements.

3.14. Educational Visits

● The educational visits coordinator is responsible for approving the risk assessment associated
with the activity

● All educational visits require prior approval.

3.15. Smoking

● All the schools in the trust are non-smoking schools.

3.16. Violence to Staff

● Violence towards any member of staff will not be tolerated.
● Students will be sanctioned under the behaviour policy.
● Staff will be sanctioned under the discipline policy.
● Staff are expected to report incidents of verbal and physical violence.

3.17. Display Screens Equipment

● DSE assessments are undertaken as required.

3.18. Water Quality / Legionella

● A risk assessment is in place for legionella testing, this includes major and mini testing using
a registered laboratory for samples.

● Water hygiene tests are done internally weekly and externally monthly.

3.19. Working at Height

● Each school has restrictions in place for staff using steps and ladders.

3.20. Infectious Diseases

● Each school will follow local authority and Public Health England advice and guidance. (2020
Pandemic refer to appendix 1)
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APPENDIX 1

COVID-19

Risk Assessments

All schools in the trust have carried out a thorough COVID Risk Assessment, in consultation with the

workforce, in order to minimise risk of infection and each department within each school has its own Risk

Assessment further tailored to cover the requirements of that particular department. Each individual should

make themselves familiar with their departmental Risk Assessment and should feel free to contribute to it.

Feedback should be shared with the individual’s Line Manager in the first instance.

HSE Advice and Government Advice

The school will do its utmost to follow advice published by the government and HSE wherever possible.

Trust Guidance and HR FAQ’s

Guide if a student has symptoms on site

Guide for staff with symptoms on site

Staff HR FAQ's

Well-being Guide

Please contact your school's HR officer for a copy of your school’s well-being guide.
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